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What does the Programme expect?

Helene Schabasser, Joint Secretariat



7 countries 
Belgium, France, Germany, 
Ireland, Luxembourg, the 
Netherlands and Switzerland

Partnerships
Minimum 3 partners from 3 
different countries

Overall budget: >€310 million 
EU funded (ERDF)

Co-financing : 60% EU funded

Simplified Costs and reporting

The NWE Programme 
2021-2027
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Programme priorities



Priority 1

Climate and 
environment 

SO 2.7

Nature protection and 
biodiversity

SO 2.4

Climate adaptation and 
disaster risk prevention

Priority 2

Energy 
transition

SO 2.1

Energy efficiency

SO 2.2

Renewable energy

Priority 3

Circular economy

SO 2.6

Circular and resource 
efficient economy

Programme priorities

See website for IP and Factsheets!!

https://www.nweurope.eu/thematic-priorities


Priority 4

Innovation and 
resilience 

SO 1.1

Innovation capacities 
and the uptake of 

technologies

Priority 5

Inclusive society

SO 4.1

Access to employment

SO 4.5

Access to healthcare

SO 4.6

Culture and sustainable tourism

Programme priorities

See website for IP and Factsheets!!

https://www.nweurope.eu/thematic-priorities


Project partnership



Eligibility criteria



Who can apply?

• Public: Local/regional/national authorities, 

governmental agencies, public equivalent 

organisations

• Private: SMEs and business support 

organisations

• Academia: Universities, public research 

centres, private research units, schools 

and higher education, training centres 

• Civil Society: Sectoral associations, NGOs, 

lobby organisations, citizens groups

GOVERNMENT

ACADEMIA INDUSTRY

CIVIL SOCIETY



Partnership requirements

• 3 partners from 3 different 
countries (at least 2 from the 
NWE area)

• Lead partner must be from NWE 
Programme area

• Lead partner must be public, 
non-profit, or a body governed by 
public law

• Co-financing (EU 60%, partners 
40%)



Type of partners



Lead partner (LP)

• LP is the overall responsible of the project

• LP signs the contract with the Programme

• LP coordinates and manages the project

Partners from outside NWE

• Possible

• Needs good justification (Why this partner and not 
someone from NWE?)

• UK organisations



What does an NWE project 

deliver and how is it structured?



Expected outputs & results

Taken up by 
organisations

Strategies / 
action plans

Type of output
(2/3)

Type of result
(2 /3)

Training 
completed by 
participants

Joint 
training 

schemes

2 out of 3 output types developed & taken up

Overall Programme result
(compulsory)

Organisations 
with 

increased 
institutional 

capacity 
due to their 

participation in 
cooperation 

activities 
across borders 

Taken up or 
upscaled by 

organisations

Pilot actions 
leading to…

solutions



Project intervention logic

Step 1 Step 1

NEED               OBJECTIVE RESULTS 

Step 2

ACTIVITIES



Call 5 and 2021-27 programme
NWE essentials

What makes a good Interreg NWE project?

Sarah Davoren, National Contact Point Ireland



Territoriality

• Challenges and opportunities specifically in NWE 

• In which kind of regions (rural, urban, intermediate…)

➔ See NWE Territorial Analysis

➔ See EU regional policy information and maps:
https://ec.europa.eu/regional_policy/information-sources/maps_en

➔ Look into NWE specific data from Eurostat

https://ec.europa.eu/regional_policy/information-sources/maps_en


• Are all necessary partners 
involved 
to achieve the project objective?

• Is there a need for cooperation 
across countries to tackle the 
identified challenge?

• Do partners jointly develop 
project outputs,
do they learn from each other?  

Cooperation



• Will the project contribute to the 
achievement of the Programme’s objectives?

• How does the project build on existing 
practices?

• Who are the target groups that will benefit 
from the project?

• How will the project deliver long-term 
effects?

PUBLIC

ACADEMIA PRIVATE

CIVIL SOCIETY

See website for IP and Factsheets!!

Impact

https://www.nweurope.eu/thematic-priorities


How to get through the 

application process ?

Application process



APPLICATION STEP 1
closes 16th Jan 2025

APPLICATION STEP 2

c l o s e s  1 0 t h J u l y  2 0 2 5

NOTIFICATION & PROJECT START
N o v e m b e r  2 0 2 5

FIFTH CALL FOR PROPOSALS
o p e n  2 6 t h J u n e  2 0 2 4

Application Process



https://www.nweurope.eu/jems

Jems User Guidance
https://www.nweurope.eu/web/content/4599?unique=b48e511c4

814cc4987c314a96624bf492324cac0&download=true

Application Form

https://www.nweurope.eu/jems
https://www.nweurope.eu/web/content/4599?unique=b48e511c4814cc4987c314a96624bf492324cac0&download=true
https://www.nweurope.eu/web/content/4599?unique=b48e511c4814cc4987c314a96624bf492324cac0&download=true


• Sections of the application
form in step 1

• What to pay attention to in Jems

• Pre-submission check
Does not guarantee that a submitted AF is

complete and declared eligible.

• Also see Word version of the
application form on NWE website 

Application Form



Don’t underestimate…

• time to identify the common challenge & research existing 

projects

• time to set up the partnership 

• time for drafting

• time for the translation of summaries 

• time to get to know and fill in Jems

• time to write in a clear and understandable way 

(with external help?)

“Less is more “

Hints and tips



Key reference documents 

Interreg Programme document

Programme Manual

NWE Territorial Analysis

Other guidance documents

SO Factsheets, FAQ, intervention logic infographic,

application process infographic,

application form (Word)…

www.nweurope.eu

How to get support



Click here for Irish partners mailing list:

o Your key words allow the CP to “find” you when 
international consortia need Irish expertise in your 
field

o Subscribes you to the Irish Newsletter with call info

o Set up a meeting to discuss your project idea

Sign up for the NWE 

newsletter
Follow us on Social Media

@INTERREG_NWE

Interreg North-West Europe 
(NWE)

INTERREGNWE

How to get support

https://forms.gle/TU9wB2k72mfZKBje7


Sign up to the NWE online community

https://www.nweurope.eu/nwe-online-community

How to find partners

https://www.nweurope.eu/nwe-online-community


• Click here to Register now.

• Discover our projects; get inspired, meet real life successful consortia

• Develop your project idea for Call 5; discuss your project idea, network 

and find partners. Display your project idea at the poster exhibition.

• Have your say on the future of Interreg; contribute to the consultation 

process initiated by the EU Commission. Share your thoughts and priorities 

for the post-2027 Cohesion Policy.

Join us in Croke Park

https://www.eventbrite.fr/e/nwe-annual-event-ready-get-set-cooperate-tickets-923632508697


sdavoren@southernassembly.ie

Q&A

mailto:sdavoren@southernassembly.ie
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