ERDF THRIVE

Strand 1

Strand 1

(a) They must use the Town Centre First Framework
which promotes a multi-disciplinary, participatory and
community led approach to identify and develop
projects and initiatives tackling town centre
regeneration, vacancy and dereliction.

(b) They must seek to promote the values and
working principles of the New European Bauhaus
(NEB) and the implementation of circular economy
principles in the built environment.

Strand 2

(a) Support the adaptive reuse of built heritage and urban
regeneration in town centres to address vacancy and
dereliction.

(b) Will have a positive and transformative impact on town
centre vacancy and dereliction, in line with the Town Centre
First approach.

(c) Promote the values and working principles of the NEB to
ensure that the selected projects are enriching (beautiful),
sustainable and inclusive and are conceived and developed
with a reinforced citizen and stakeholder involvement.

(d) Promote the implementation of circular economy principles
In the bullt environment.

(e) Include only heritage buildings that are in local authority
ownership or where the local authority has entered into a
property transfer or sharing agreement with another state
body.



IMPACT (30 %)
E R D F TH R IVE Compatibility with New European Bauhaus (NEB)

values and principles in being transformative and

= Assessment Criteria fOr N E B encouraging a cultural shift to sustainable place-based

living

Integrate NEB values, principles & innovation ensuring
Inclusivity, affordability & accessiblility, a multi-
disciplinary integrated and participatory approach
(involvement of citizens and stakeholders) and
community participation in design and implementation
of the integrated urban strategy (1US).

Strand 1

STRATEGIC (20%) Incorporate sustainabillity, lifecycle thinking, quality of
[...] collaborative place-based approach design, climate proofing and the principles of DNSH
(Do no significant harm) into the integrated urban
S VAUSN)]

RELEVANT (20%)

Foster [...] culture heritage [..] in urban Place-based and sensible to the cultural context and
areas. attractiveness of the built environment.
Integrate conservation and regeneration planning.

ackle vacancy & dereliction.

DELIVERY (30%)
Capacity to deliver high-gquality conservation planning



ERDF THRIVE

Town Centre First Heritage Revival Scheme Resources

New European Bauhaus Commission Website

https://new-european-bauhaus.europa.eu/index_en

New European Bauhaus Toolkit
https://new-european-bauhaus.europa.eu/system/files/2024-01/NEB%20toolbox.pdf

New European Bauhaus Compass

https://new-european-bauhaus.europa.eu/get-involved/use-compass_en

GXN within the framework for Desire (New European Bauhaus) December 2023 —

Toolkit for co-design with young people -
https://grafisk.3xn.dk/files/permanent/Think_it__ Sketch_it Show_it_Co-Design_Toolkit  GXN.pdf

Guide for Inclusive Community Engagement in Local Planning and Decision Making,

Department of Rural and Community Development and Popal, February 2023.
https://www.pobal.ie/app/uploads/2023/01/Pobal_23 CE_Guide-final-31.1.23.pdf

National Built Heritage Service Resources

Climate Change Sectoral Adaptation Plan for Built & Archaeological Heritage -
https://www.gov.ie/pdf/?file=https://assets.gov.ie/246863/2660361a-6b77-4b58-b040-aea8fd960606.pdf#page=null

Energy efficiency in Traditional Buildings - https:/iwww.buildingsofireland.ie/app/uploads/2019/10/Energy-
Efficiency-in-Traditional-Buildings-2010.pdf

Rialtas na hEireann

Southern Regional Northern & Western Government of Ireland
3 Regio \ssembb

Assembly 1al A

Improving Energy Efficiency in Traditional Buildings — Guidance for Specifiers and Installers -
https://www.gov.ie/pdf/?file=https://assets.gov.ie/279129/adb2c10d-86d7-4632-8368-65faba79ad22.pdf#page=null

Technical Guidance on Improving Energy efficiency in Traditional Buildings and other climate
related resources - https://www.gov.ie/en/publication/c2038-built-and-archaeological-heritage-climate-action/



TOWARDS A SHARED CULTURE
OF ARCHITECTURE

CONCEPTS AND CRITERIA OF QUALITY

y TUDIES THAT EMBODY ALL OR SOME OF THEM

GOVERNANCE
FUNCTIONALITY
ECONOMY
ENVIRONMENT
DIVERSITY
CONTEXT

SENSE OF PLACE
BEAUTY

A SHARED CULTURE OF ARCHITECTURE,

- Concepts and criteria of quality following Baukultur

guality system, ICOMOS Principles for Cultural Heritage
Intervention, New European Bauhaus, SDG's.

* Sollows e Davos Boukultur Quality System
Al o1t filera shouo e aooieg 1o a Dalaal e



- TOWARDS A SHARED CULTURE
OF ARCHITECTURE

DO YOUR OWN EVALUATION
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This publication is a major contribution feeding into the design and implementation of the New European Bauhaus.
With its inclusive and holistic approach this report will provide various stakeholders with new ideas and approaches,

In particular decision-makers in the fields of architecture and the built environment, the culture and heritage sector
as well as those [...]
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Empowering Europe's heritage movement: bridging sustainability,
Innovation and inclusivity



Achieving the Green Deal and transitioning towards a sustainable
soclety requires cultural change

New Sl

“

S inharmony

European M
Bauhaus

The New European Bauhaus (NEB) is an
environmental, economic and cultural

project, combining design, sustainability, (o

| experience,

accessibility, affordability and investment . inspired by [

to help deliver the European Green Deal. Niardrupne

Official partners non-profit organisations,
NGOs, educational institutions, and collectives

making a difference locally.

Friends public entities, political organisations and businesses
committed to the values of sustainability, aesthetics and inclusion.
High-Level Roundtable members expert thinkers and practitioners

acting as inspiration and community ambassadors for the initiative.
National Contact Points coordinating efforts in the Member States.

Prize winners and finalists inspiring positive transformation with their
projects and ideas.

Beneficiaries of New European Bauhaus calls.

"If the European Green Deal has a soul,

connecting then it is the New European Bauhaus whic

disciplines,

ch has

cultures, led to an explosion of creativity across our Union”

genders & ages Ursula Von der Leyen,

President of the European Commission

e 4“

-
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! i // Building together § | '~

"a beautiful, sustainable .
and inclusi ve fu ture.
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The New European Bauhaus
(NEB) Initiative Is an enabler for
the green transition of our
socleties and economy. It calls on
all Europeans to imagine and build
together a sustainable and
Inclusive future that is beautiful for
our eyes, minds, and souls. It aims
at transforming different sectors of
economy, especially the Dbuilt
environment, making them
contribute to our climate goals and
to an iImprovement of the quality of
life of all citizens.



Introduction to NEB

New European

Bauhaus
N[=z! Compass NEB
- Reconnecting with Nature wizomtesiave focus on the end goals
- Beauty
- Regaining a sense of - Sustainability
belonging - Inclusion

- Prioritising the places and
people that need it the most

NEB Principles describe
the process

- Participatory,

-Multi-level engagement,
-Transdisciplinary

- The need for long-term, life-
cycle thinking in the industrial
ecosystem

The integration of all NEB Values and Principles = Transformation



New European Bauhaus:

A Handbook

July 2023

3 CORE VALUES TO
IMAGINE OUR FUTURE

Beautiful means looking beyond the functionality and recognising the
nspirational power of asstheh and design in the human experience. A
well-gesigned bult environment cultvates a sense of place, identity and
cultural expression, evoking emotions and connecting indwiduals and

COmMMmuUNITes.

Sustainable means integrating nature-based solutions, energy efficent
technologies, renewable energy, arcular methodologes throughout the
bullcing bfe cycle, addressing the ckmate goals, carbon neutraity and
preserving the biodiversity on the planet. it s about creating positive a
relatonshp with the nature.

Together means that no one will be left behind. The future of the bullt

environment needs to be shaped by all of us, regardiess of the background

or abilities. Participatory approaches strive to acknowledge diverse
perspactives ensuring a sense of belonging, socal coheson, and weli-being
for all. Spaces designed for all and by all, that are accessible and afforcable.



https://built4people.eu/supporting-the-new-european-bauhaus/

NEB Compass —

A Guiding Framework for decision makers & designers that gives space for creation and

experimentation founded on:

Sustainable
AMBITIONI:  to repurpose
AMBITION Il:  to close the loop

AMBITION lll: ~ to regenerate

Together

AMBITION I: to include
AMBITION Il:  to consolidate

AMBITION lIl:  to transform

Beautiful
AMBITION I:  to activate
AMBITION Il: to connect

AMBITION IIl:  to integrate

3 LEVELS OF AMBITION FROM MINIMUM TO ‘IDEAL

. , Inspired by art and
culture, responding to needs
beyond functionality;

. , In harmony with
nature, the environment and our
planet - from climate goals, to
circularity, zero pollution, and
biodiversity;

* Together, encouraging a
dialogue across cultures, equality
for all, to securing accessibility
and affordabillity.



Example ; NEB Sustainability

- the use of innovative material and/or
nature-based solutions and the promotion of
products with clear environmental
performance, circular economy benefits or
that give a feeling or experience of being part
of nature, deploys energy use reduction
measures and uses reused, recycled and
recyclable components or recovered and
renewable materials in the reuse of existing
buildings that reinvigorate and revitalise
urban centres.

=
o %
=

-
——

Can we better prepare our communities & local infrastructure and make them more resilient to extreme
weather conditions?

Ramboll Studio Dreiseitl -Strategic Flood Masterplan of Copenhagen.



NEB Compass —

to determine the degree to which Communities are involved in the design, decision-making and implementation phases.

Participatory process

AMBITION I to consult

AMBITION II:  to co-develop ¢ Participatory process means inciusion of all groups of the civil society in

AMBITION Ill:  to self-govern the decision-making processes creating a sense of ownership of the

outcomes and results.

Multi-Level engagement means a local approach with a global dmensian.
it is a collaborative framewaork that fosters exchange between peers
{horzontal exchange) and between groups in different scales (vertical
exchange) towards a commaon cbjective.

The transdisciplinary approach means the coliaboration batween differert
fiedds of knowledge to deliver a common solution. The approach gathers

Multi-level engagement
AMBITIONI:  to work locally
AMBITION Il: ~ to work across levels

N professonals from academia to practtioners, experts to general Iicto
Transdisciplinary approach AMBITION IIl:  to work globally persiog pub

WOrk on an sntegrated salution as part of a cross fertilization process.
AMBITION I:  to be multidisciplinary
AMBITION Il: ~ to be interdisciplinary

AMBITION Ill:  to be beyond-disciplinary




18304103
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Example: The caves of

Cano de Hierro

Example: Baubotanik

I

Ambition |
Comfort, sensory
experience, consideration
of local particulanties,
aesthetics

Example: The coves of Cado

de Hierro

Ambition |
Resource efficiency,
consideration of
reparability, re-use,
renewable energies,
biodiversity

Example: The BUGA Wood

il

Ambition )
Equal and easy access,
affordability, consideration
of minorities’ needs

ExarrWe: l’_v:rlv:‘)-,' dp [ -((z
(o oel; co.._‘,[

Nebula

V. HOW DO | MAKE MY PROJECT/
SOLUTION “NEB BY DESIGN"?

The three ambition levels for the NEB values are synthetised in the next table:

Beautiful
Ambition il
Collective experience,
sense of belonging,
interactivity

fxamp’e The ’i‘I ! ﬁ':lscrﬁ ary

Museumn

Sustainable

Ambition Il
Application of circular
economy principles,
waste transformation,
environmental impact
assessment and
mitigation
Exarnple: The Vivihouse,

Ambition il
Generation of new habits,
consideration of user
needs’ avolution in future,
positive impact on lives

Exampie: Saubotanik

Ambition il
“Give back more than it
takes’, e.g carbon storage
in buildings, restoration of
landscapes, enhancement
of biodiversity
Exarnple: The Regeneration

of beach dune systems

Together

Ambition 1l
Help overcome
segregation, secure social
justice and share
resources
Exarmple Jhe Munidiogl
C."ﬁnal af ,crm' iledys

Ambition Nl
Promote new ways of
living together, Societal
development and

collective growth

22

Nebula

Ambition |
Inform and consult
stakeholders

Example: adesign of the

I'&-mm— E"‘rlvk"ln": Lompus

Ambition |

Diversity of disciplines
and educational
backgrounds, common
problem definition
between stakeholders
Example: transiormation of

a residential buiding

Ambition |
Inter-municipal
cooperation, local
networking, informal
cooperation

Example: 2gnta Mara da

V. HOW DO | MAKE MY PROJECT/
SOLUTION “NEB BY DESIGN"?

Participatory process
Ambition Il

Exchange and co-create

with stakeholders

!'I {I' e .a‘ ‘hp A ‘“l‘n "',“rn'

._3~'|,>7.rg

Transdisciplinary approach

Ambition Il
Knowledge creation,
integration between
results

Exarnple: the Barcelona

Superblocks project

Ambition Il

Interactions across
different levels, from
institutions at EU,
national lavels, to local
and regional authorities

Example: The Immaginaric

Multi-level engagement

The three ambition levels for the NEB working principles are synthetised below:

Ambition

Empower stakeholders
with decision making,
ownership, govemance

Ambition
Non-academic
partnerships, public
engagement,
coliaborativeprocesses

Example: Vienna
University’ The master’s

Drogromimes

Ambition il

Cross-sectoral
cooperation, search for
global impact

Exomple: The UTA

"a' ;pﬁ‘l."ﬁ 0 '{"-ﬁa'g l"ﬁri' e

Erosmus+ groved

Exomple: Ackdd's legming

The Mindful Park

The Active Park

The Innoyation Garden

-~ o

23

Example: co-design of the

future of the Rivalta Ducal Palace

c\%

iy,

Example: Arkki’s
Learning Via

Participation Model



Map of Europe

TRANSFORMATION RECULATORY ANALYSIS
OF PLACES OF LEARNING AND EXPERIMENTATION NEB GOES SOUTH
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Community-led NEB Labs Objective

The New European seeks to improve the quality of the built

Screenshot of an element of the NEB Dashboard (map of stakeholders & initiatives)

Bauhaus of the mountains environment, and citizens' life, in rural and

mountain areas.

is an open forum to discuss how architecture, N E B D aS h b O ard

Bauhaus design and art can help achieve a carbon neutral

and inclusive way of building and living. CO 11 I N g S O O 1 ,

NEB goes South connects six Southern European countries N EB Academy tO “accelerate Up'Ski”ing
which join forces to improve education through and re-Ski”ing IN the construction
architecture. eco SySte m ” .

NEB Stewardship Lab is an academic-led project that explores and Network of NEB Academy Hubs and on-
enhances the role of higher education in the Iine |earn | ng

NEB initiative.

Nordic carbon neutral




NEB TOOLBOX

Tools for your project

New European
Bauhaus
TOOLBOX

BUILDING BLOCKS

W

E Reflexive monitoring tool

= Risk Assessment
Citizens’ Fora TAILORED TALKS

RAMBOLL TR

Participation ladder empathy map
Doodling architectural concepts
Stakeholder mapping
Senses walk Benchmarking study
Biodiversity sensitive urban design
Lessons learnt from 20 place-based projects, in 4 key areas to 5 Sustainable business model canvas

empower authorities, project owners to initiate transformative
actions;

Recognize diverse perceptions

W)
—d
-
O
I._.
'_..
»,
bTe
o
=
|
©
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Level of participation

* Renovation of existing buildings and public spaces in a spirit of circularity
and carbon neutrality.

* Preservation and transformation of cultural heritage.

« Adaptation and transformation of buildings for affordable housing
solutions.

* Regeneration of urban or rural spaces.

3 PHASES (with associated NEB tool)
- 1. Identification
- 2. Exploration

I Get the Toolbox



https://ec.europa.eu/newsroom/neb/redirection/link/816692/en/contactLink

NEB - Toolkit for co-design with young people

Beyond the workshop
Outputs & learnings

Think it,
Sketch it,
Show it!

‘| think it's exciting. It's interesting to

hear what young people think about Dugnprmcia

activities and about involving nature

more and creating space for biodiversity

and circularity. It's also interesting that

many groups want places where they

can find peace and quiet together and

socialise - or perhaps be alone. Several

groups are also working on new ways of

using light as a feature in buildings or in

. . . the neighbourhood to create a sense of

Pagste o el : > . security, and this is also something that Is
AT : " - exciting to continue working on.”

young peope

GXN

https://grafisk.3xn.dk/files/permanent/Think_ it Sketch it  Show it Co-Design_Toolkit GXN.pdf



Nebula project launches "New European Bauhaus
Stories” webinar series

Nebula presents its webinar series:

The NEBULA project Is
.. : | s New Bauhaus
organising a series of S 7 Stories
peer learning activities to
g h are expe ri ences an d .C SeB g bl s e hor )

Meet awardees of the New European

insights about the New N

How to make renovation more inclusive
and beautiful?

E u rO p e a n B a u h a u S frO I I l Renovation projects talk about integrating NEB concepts

Meet innovators that make the Bauhaus go

une
M a. r C h tO O Cto b e r 2 O 2 4 - !’:;::tq from the EIT Community NEB funding programme

How to design your New Bauhaus projects
NEB Compass & toolbox

The New Bauhaus in Research & Education

P e
Te |t A -



https://built4people.eu/newbauhausstories/
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Reconnecting with nature
Regaining a sense of belonging
Prioritising the places and people that need it the

MOSt
The need for long-term, life-cycle thinking in the

industrial ecosystem.

——

s ._. Rec-oilnqgghq_:wth naturei =l ¢ - .
RIPPI E e | We must leave familiar paths and change
. our perspective.

. =

> e
y PPy University College Dublin (UCD)

Centre for Irish Towns (CAIT)

The New European Bauhaus will create the

space for this...

Connect with us



https://www.threads.net/@neweuropeanbauhaus/
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The RIAl Journal

v about embodied carbon / Art of the ordinary /
ire and Micropolitics / Imagir

)¢ / The Quay, Ramelton / Troplcal Frult Warehouse

High quality built environment led o
by interdisciplinary teams, :
collaborative processes and plans  ™® .
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Historic Interiors - s
srstanding Materials & - :
E,ndel‘gandli‘g ; ‘@Fe“ldl & Facade Repairs to Heritage
inishes, and Practica E e =

RIShes, ancrracticat Buildings - Brick, Stone & Render T
ApplOdChCS LO COﬂ.SelvathH This three-hour webinar explores the composition and pgl ac 1119

This three-hour webinar explores the history, design and

WERINAS

Traditional Timber Windows -
History, Repair & Thermal

This three-hour seminar led by conservator, Darren repair of historic facades with one of Ireland’s most

McLean of McLean Conservation Associates, Glasgow, experienced building conservation contractors, Oldstone conservation of historic insh windaws, with an emphasis
explores the elements, materials and finishes used in Conservation. on the timber sash tradition, with two expert speakers
historic interiors and explore approaches to their repair from academic/technical and joinery trade perspectives.

and conservation.

http://www.dublincivictrust.ie/building-projects/18-ormond-quay




An Chombhairle Oidhreachta
The Heritage Council

Historic Towns
Information Workshop Initiative 2024

/\

A webinar was held by the Heritage Council on Thursday 25th January 2024

Thursday 25th January 2024

This remote workshop will give details of the projects
funded by the Historic Towns Initiative (HTI) 2023.

This will be of interest to local authorities making an
application to the 2024 HTI for urban heritage-led
regeneration projects. A fund of €1.5 million is available
for the 2024 HTI. This is a joint initiative by the Heritage
Council and the Department of Housing, Local

Government and Heritage.

National Policy on
Town Defences

irle Oidhreachta
Council

HT! Webinar 2024 Programme

DO~
~L

Ballybrilliant:

Heritage-led Regeneration in 5 Irish Towns

j;
' i FIRST

L ESSONS L EAR N I FROM St Collaborative Town Centre

. _ Health Check Programme
Hentage —led Regeneration



Arts Council - Architecture Policy.
Architecture, an artform to be experienced, valued and enjoyed by all.

Championing
Architecture

SUMMER
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Participatory practice
L A e C O- d es | g n en g ag eme nt

a6a

This project will help nurture a new, sustainable
relationship with Ireland’s ecologically and culturally
important bog landscape.

FALEmuny




Creative Ireland

‘Action II:

Climate change - Climate change refers to
long-term shifts in temperatures and...
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An Chombairie Oldhrsachta S5 =
8l The Heritage Counc “J £ Failte Ireland
- L — Devwlopment Authority

Rialtas na hEireann

Government of Ireland

g - . - Town Centre First
-E Gu:dehnef for PlanmngAuthonncsc.m A Policy Approach
3 Sustainable Residential for Irish Towns HISTORIC TOWNS INITIATIVE
w Development in
F’:lff:e?for Pe?_?_l_e__ € Urban Areas
e e St I o (Cities. Towns&\/illages) Framework for the Pilot Phase
Listowel - Westport - Youghal
2013 - 2014
Appendix 8
Analysis and Appraisal
oS S Historic character _
s assessment. Step by s_tep guidance for
. town heritage-led

Heritage policy regeneration plan

Integrated into the new
guidelines.

Infill housing within
historical context

Project Ireland 2040

EWMﬂII
Policy Context for Towns e
S[E[E




Louise Cotter suggested that there should be new
boat and rowing facities on the waterside of the
N71 adjacent to the Abbey graveyard, providing
uninterupted access for marnine letsure 1o the water
in a dedicated structure. Thes could be contained
within the ‘Bantry Marine Actvity Centre” as outined
in the Stage 1 bnefing to the Architects

“Traffic manogement and potentiolly

the bypassing of the town Is outside the
scope of the study but ci g review of
the N71 and its relationship to the town is
worranted. The troces of the railwoy line
should, If possibie, be utilised to create

a arcular bypass route for vehicles and

cyclists.”

Louise Cotter cted a number of simiar projects
around Europe which could be looked at, using
smple structures made off-site. Louise then
proposed new walking facilties between the Bantry
Bay Port Companie’s new pier and the old gquay,
which would be restored to protect from rising
water levels, and provide amenity space. Ths would
expand the axisting thin termiory between the road
and pedestnans, encouragng safe, casual use, and
engagement with the influence of the tide over time
She also suggested that it could be the poszible
location for a harbour bath. Louise Cotter argued that
the restoration of the quay walls would be a trbute
to the legacy of the town and s heritage

Carr Cotter Naessens Architects

A New Vision for Bantry - A vision Rooted in History and Context

As climates change and the nature of work becomes more mobile, the scale and sustainabllity of any
future development would be key to attracting future investment to Bantry.

Waolf Tone Square and Bantry Harbour
Louise Cotter showed a mopping of the evolution of
the town over generations along with imagery of the
old town sguare to highlight the distinct legacy of the
raiway, industry and thesr orward connections on

the towns layout.

She cted mnternational examples such a Tnests,
Marsedle and Copenhagen for having brought the
water back mito the wban centre. Louse balieved
that Bantry should follow sut and open the culverts
that connect the old rvers through the town to the
harbour

n her plan, these water bodes would break Wolfe
Tone Square into rones with stallz on the South
side, and markets on the North, anticipating an
dealised view of the town where the centre would
be connected through new buikdings towards the
water. This naw arcade 1o the northem edge of the
1own could nclude townhouses, retail spaces and
boat-related small ndustnes, broadening the cross

section of inhabitants of the town centre and 25 uses

Louise Cotter concluded by saying that she hoped
any scheme would make the most of Bantry's

heritage and existing assets.

All of the elements of the plan may not
be immediately deliverable, but the plan
would provide a fromework thot should
inform and direct small opportunites for

change and devefopment.”

RIAlI Design Review:
A Vision for Bantry Bay
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and Harbour

Report by the RIAI for the Bantry Bay Port Company

RIAI

Bantry Bay Poct
Company
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Istoric Towns Initiative Ballina — Implementation plan

WALSH STREET - SOUTHWEST ELEVATION
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A local initaitve to
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A grassroots effort in cleaning, greening & reviving Ballina
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Contributes to the vibcancy of insh towns and wiages by encourngng peogie 1o Sve Coninbutes to the nibrancy and chareceer of ireh towna by reducing vacanoy and dersicton
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more quickly than through new buld
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ABOUT US

The Boiler House
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About us

The Rediscovery Centre is the National Centre
for the Circular Economy in Ireland. A creative
movement connecting people, ideas and
resources to support greener low-carbon living.
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Trim Town Hall,
Shaffrey Architects

Architectural Heritage Impact Assessment

Refurbishment & Extension

o . 4oy iy sesem
to Lv ' Ba P i
Trim Town Hall (Former Market House)
Trim, Co. Meath

Staffrey Architects
29 Lower Ormond Quay, Duble |
t+ 353 | 8725602 sudo Gstalfrey.in
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Trim Town Hall, Shaffrey Architects



Site Flevation

Dun Laoghaire
Baths

DLR Architects Department
and A2 Architects







